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SCIP Initiative Update

• Reviewed existing SCIP

• Discussion of SCIP Initiatives at the February 

SCIP Workshop with 51 stakeholders from 26 

organizations

• Integration of workshop feedback into the 

proposed initiatives

• Presentation of proposed initiatives to PSCC for 

discussion and approval 
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Continuum 

Lane

SCIP 

Ref #
Initiative/Objective Timeline

Governance 1.1 �Conduct an annual SCIP review and 

update the plan 

Annual

Technology 5 Implement, enhance and promote 

functional Regional Systems in 

support of interoperable 

communications

Ongoing

Annual and Ongoing SCIP Initiatives
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SCIP Initiatives

Projected Completion 2009

Continuum 

Lane

SCIP

Ref #

Initiative/Objective

Governance 1.4 �Strengthen SIEC

Technology 6.1 �Complete the Microwave Southern 

Loop Upgrade to digital technology
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SCIP Initiatives

Projected Completion 2010
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Continuum 

Lane

SCIP

Ref #

Initiative/Objective

Governance

1
Expand & Implement Interoperable 

Communications Governance Model & Plan

1.2

�Develop a Comprehensive Emergency 

Communications Plan addressing regional 

emergencies, catastrophic loss and mass 

evacuation/ingress 

Technology 7
Implement the State Strategic Technology 

Reserve (STR)

- Continued -
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SCIP Initiatives

Projected Completion 2010
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�Implement COML training program
10.2

Continuum 

Lane

SCIP 

Ref #

Initiative/Objective

Training and 

Exercise

10.1 �Develop and implement AIRS training

Usage and 

Outreach
12

Create and implement an education and 

outreach plan in support of  

interoperable communications

- Continued -



5/19/2009

SCIP Initiatives

Projected Completion 2011
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Continuum 

Lane

SCIP 

Ref#
Initiative/Objective

Governance

1.3 �Develop TICPs and utilization of CASM 

2
Develop Long-term plan for Statewide Interoperability 

for voice and data

3

Develop and implement Long-term Funding and 

Sustainability Strategy for interoperable 

communications

Technology 8.1

Implement immediate solutions to enhance operable 

communication systems for State Agencies in support 

of interoperable communications

- Continued -
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SCIP Initiatives

Projected Completion 2011
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�Implement COMT training program10.3

Continuum 

Lane

SCIP 

Ref

#

Initiative/Objective

SOPs

9 Establish Policies, Standards, Procedures (PSP) 

Framework and implement PSPs, including SOPs for 

interoperable communications 

Training 

and 

Exercise 11 Develop and implement an education and outreach 

plan, in support of interoperable communications

- Continued -
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Continuum 

Lane

SCIP 

Ref #
Initiative/Objective Projected 

Completion

Technology

6.2 �Complete the Microwave 

Western Loop Upgrade to digital 

technology

2012

8.2 Implement upgrades to operable 

communication systems for State 

Agencies in support of 

interoperable communications

2015

6.3 �Complete the Microwave 

Northern Loop Upgrade to digital 

technology

2017

Future SCIP Initiatives
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Questions?

Further Discussion…

PSIC Office

Government Information Technology Agency

602 364-4498
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